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Representing Name Present 

or Absent 

Clergy Deacon Tony Russo Present 

Church  Mirella Hickman Present 

P. Council Bob Morano Present 

Church Kathryn Tuma – Consultant Present 
 

Meeting Date:    9/16/2020 11 AM at Saint Matthew 

Objectives: Maintain and improve the finances and the financial systems of Saint 

Matthew’s Church in 2020 by finding additional sources of funds and enabling us 

to pass an audit and apply for grants.   

This month we held a meeting to discuss the financials an try to better understand 

our new system (revised COA by Duke).  I am calling this the Finance Committee 

meeting even though Father Arturo and Bishop Peter were not invited or present.   

1. Review the finances for the month of August 2020. 

a. Income exceeded expenses by $1,068.64 

b. The mortgage balance is $220,128.12.   

c. Since the net income appeared positive the question became why did 

the bank balance go down.   

2. We held a group discussion around the reasons for the bank balance going 

down.  Kathryn found a double counted deposit in the work that Duke had 

done.  Therefore, this became item 1 on our agenda for a discussion with 

Duke for when we next meet.  Towards the end of the meeting Kathryn 

mentioned something odd she had noticed about the way we have Quick 

Books reflect the cash summary.  She also mentioned that there was about a 

$4,000 change that she did not understand.  We agreed to pursue this 

because that amount could represent the change between what we expected 

the cash to change and what it changed in the financials.  This too needs to 

be delved into with Duke.   

3. Tony also brought up parsonage.  We need to arrive at a consensus on how 

to calculate and treat parsonage.  Then we need to discuss this with the 

affected clergy prior to implementing the new policy.  
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4. Bob brought up the Balance Sheet. The Balance sheet next step is to get the 

history and costs associated with the purchase of the church ready for Duke 

to journal us back to where we need be to create a balance sheet.  

5. Bob brought up reporting in context.  Typically a company will calculate the 

P&L and show it next to the same month from the budget, same month from 

last year or last month.  All of these measures allow you a context to 

calculate amount and percent variance.  This variance allows the reader to 

quickly focus on any items that may have an extraordinarily large amount or 

percent variance.  This is a better way to report.  Bob has written an inquiry 

to Duke to see if this can be done in Quick Books.  If so that will also bee 

added to the agenda for the next meeting with Duke.   

 


